Horseshoe Bay Terminal Visioning Engagement Process

Phase One — Definition / Phase Three — Visioning Phase Five — Deliver
Winter 2018 Spring 2018 2020

Activities: Engagement outcome: @ Activities: Engagement outcome: @ Activities: Engagement outcome:
Key stakeholder » A better understanding of Community workshops * Key design themes Report back - Final design option for
meetings the role the terminal plays Online engagement confirmed. draft are established.
for communities and « Avision for the future
customers emerges. terminal emerges.
\/ @ Develop terminal design options @ Finalize design option(s)
Combine public input with Use refined design option(s) to
technical requirements to develop complete draft Terminal
design options for review in Development Plan.

Phase Four.

Establish key design themes Refine design option(s)
Review public input and Review public input and refine design

generate key design themes option(s) for inclusion in draft

/\ for discussion in Phase Three. /\ Terminal Development Plan.
/ Phase Two — Discovery\ / Phase Four — Design

Winter 2018 Fall 2019

@ Activities: Engagement outcome: @ Activities: Engagement outcome:
Key stakeholder « A shared understanding of Community workshops « Refinements to design
workshops the project challenges is and/or events options identified.

established. Online engagement

« Key opportunities are
identified.




